BOROUGH OF SOUTH RIVER
OFFICE OF THE ADMINISTRATOR
MIDDLESEX COUNTY
SOUTH RIVER, NEW JERSEY 08882-1247

48 Washington Street Office: 732-257-1999 ext. 118
administrator@southrivernj.org Fax:  732-613-3081

Strategic Planning Committee
October 22, 2009-Thursday
61 Main Street — Court Chambers, 6 pm

Minutes
In attendance: Absent:
Raymond Eppinger Michael DeSantis
Andrew Salerno Thomas MacWithey
John Frost Frederick Schultz
Rui Baptista Marlene Soltis
Vanessa Pytel John Trzeciak

Administrator reviewed what the Committee is all about and what changes they
would possibly like to see made.

J. Frost would like to keep more services in-house. He felt the levels of services have
dropped. He would also like to expand services, review Ordinances and also review
the change of use policy. The service he was referring to was the building inspection
office.

R. Baptista stated that he felt the trash situation for an example was “sold” the wrong
way. He stated the Mayor and Council could have gotten the plan through if the
planning was better; take the hit gradually, explanation in time.

A. Salerno stated that the infrastructure needs to be up-graded. This is a long-term
project with long term financial impacts.

Master Plan will be the decision of the planning, zoning boards, Mayor and Council
and a final decision will be on how it will impact the residents. Residents are urged
to attend all meetings. The Committee was advised that there will be more than 2
meetings for public input. It is anticipated that the project will take 9-12 months.

V. Pytel stated she thinks more advertisement is need for meetings, etc.
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R. Baptista states that the Certificate of Occupancy Ordinance was supposed to catch
illegal, how did it help legal residences? A. Salerno answered that the inspections
insure a safe living space for renters.

J. frost stated that he does not have a problem with getting a CO but the process and
fee should be looked at. (Switching of electric from tenant to tenant). Since the
meeting, the ordinance has been modified. (A. Salerno to bring a copy to the next
meeting).

Administrator stated that the Committee will need to look at the services that the
Borough provides and what sections do the Committee want to focus on.

R. Baptista asked why is electric revenue used to off set taxes. He stated that he
would like to see an actual electric and tax bill. A. Salerno stated that he did research
on this in an e-mail and will forward it to the Committee. A. Salerno explained how
the electric rates went up 67.5%. R. Baptista asked if other towns who but electric,
use that revenue to off set taxes. A. Salerno stated almost all other Towns, owning
their utility, use the same financial technique. IN Fact, municipalities that do not
own, but, host utilities receive a “host community benefit” to offset taxes. In effect,
the Borough enjoys this same type of benefit to a greater degree.

R. Baptista asked if the building department will be brought back. Both Mayor and
A. Salerno stated it will. All agreed that the services need to match the rates.
Therefore, in all probability, the rates will not decrease.

J. Frost stated Old Bridge is the least willing construction department to bend and
work with people. A. Salerno stated that Glenn is waiting to take more exams and
after completion of that, the Borough has to give Old Bridge 60 days notice. R.
Baptista stated that South River needs continuity.

A. Salerno stated that there is a plan for the electric department with the possibility
of bringing billing back, however, A. Salerno stated that this will have to be
looked at because it may not be cost effective to bring it back. R. Baptista asked
what the administrative cost fee is.

A. Salerno stated that there too is a plan for Fire Prevention but that will take time
and there will not be a change in services.

Sanitary Sewer is paid through our tax rate. All non-profit, schools and organizations
do not pay for this service. A. Salerno stated that this would be something to look at.
R. Baptista stated this is a great topic for public discussion.

To bring back water/sewer maintenance operations, A. Salerno stated that it would
cost approximately 7 million dollars with 3 to 4 employees. Mayor stated it is
possible to do, but needs to be looked at.
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R. Baptista stated that there needs to be dialog with the public and how would all
these discussion and decisions be communicated to the public. Mayor agreed with R.
Baptista and stated that is why we do not want another trash issue situation. This is
one of the primary initiatives of this committee.

A. Salerno stated that for 2010, 2011 and %2 of 2012 we will have enough ability to
utilize electric surplus at current levels to continue municipal service levels. After
June 2012, price fluctuations are expected to decrease surplus revenue at existing
rates. This is why the committee is charged with discussing what services are
necessary for our residents and business community as we move further into the
future.

A. Salerno stated that the Borough has an Electrical Apprentice program for our
employees that the Borough pays for.

R. Baptista asked can an apprentice program be created with the building department
when brought back. A. Salerno stated that would be something interesting to look
into.

V. Pytel asked since we have bulk pick-ups once a week, would it be more cost
effective if we had it once a month?

R. Baptista asked if our solid waste collection could be one (1) man truck. A. Salerno
stated that would entail new trucks and then we would have to relocate the other
Laborer A’s. He said currently we have some Laborers who are relocated in parks
and recreation to prepare the fields, landscaping, maintain the parks, etc.

A. Salerno asked all members to keep the communication on-going.

V. Pytel asked if anyone knew of any counseling programs in town for residents who
did not have money to pay for counseling that can go to for free. A. Salerno stated
we have OOA Programs, Municipal Alliance — DARE. Also, they may want to check
with the School Board.

For the next meeting the group decided on two (2) focus points, the building
department and sewerage utility.

Meeting was adjourned at 8:30 pm. Next meeting to be announced.
Respectfully submitted,

Debra A. Jones
Secretary



