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In attendance:
Andrew Salerno
Thomas MacWithey
Vanessa Pytel
Malene Soltis

Absent:
Michael DeSantis
Rui Baptista
Fredrick Schultz

Borough Administrator Andrew Salerno thanked the attendees at the meeting for coming.

Administrator discussed the fact that traditional services the town offers the residents cost
money, costs are high and there may need to be some changes made. In general people
are anti-tax, but may be necessary to keep the services. One of the functions of this
committee is to look at what services the town wants and where changes can be made.

Power Point Budget Presentation was done by the Administrator. Administrator advised
that worksheets are available to substantiate the figures. Audit is also available for
review.

Administrator explained in detail the purchase and pricing of electric utility and electric
utility contributions as well as the purchasing of electric utility in the future.
Administrator also discussed the idea of purchasing a generator to keep the Borough
operating if two primary lines coming into town that generate electricity go down.
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Administrator discussed strategies for the future such as interlocals. Interlocals are good,
they can save money, some towns have interlocal police and schools.

Mrs. Pytel questioned who receives the rent from Corpus Christi School? Administrator
advised that it is private and rent goes to the church but we benefit from the electric
utility in use as opposed to when it was a vacant building.

The trash proposal was briefly discussed and the group was advised that the statute is
available for review.

Mrs. Pytel questioned how many employees are on each garbage truck. Administrator
answered 3. Administrator reviewed the personnel section of the budget explaining how
employee salaries were divided between different department budgets.

Administrator discussed the funding of waste management, sewer, public safety,
sanitation, recreation and Office of Aging. Discussed 48 Washington Street services,
people are in and out paying bills, outsourcing of building department and electric. The
question was asked on percentage of residents who actually come in to pay bills;
Administrator will get back to the committee with that information for the next meeting.

Edmonds budget sheets show where the money is being spent. The Budget process was
explained; Administrator also advised that the audit document is available for review.

Discussion opened up to the group:
e Mrs. Pytel questioned uncollected taxes.
Administrator explained the process regarding delinquent taxes, tax sales and
accelerated tax sales
e Mr. MacWithey questioned the course of the committee. Administrator advised
that the committee should review the documents discussed and that would give
them a better idea of areas to be looked at for discussion.

Administrator summed up to the committee that as group, what services to the town do
they want to keep, make better, and/or make changes to. What does the committee want
to see? Based on the diversity of the group they can bring different ideas from different
interest groups to discuss about the town. What is the community thinking?

Purpose is to enhance, not change South River.

Meeting adjourned at 8:30 PM. Next meeting October 22, 2009 @ 6:00 PM, 48
Washington Street Conference Room.

Respectfully submitted,

Stenyl L. Nevin
Deputy Borough Clerk



